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The Hill Group’s Role
• Strategic Planning
• Focus Groups
• Survey Design & AdministraƟ on
• Data Analysis

Results
• A community needs assessment 

which defi ned the needs of 
fi nancially struggling adults and 
families and exisƟ ng service 
gaps

• IdenƟ fi ed four core areas where 
investment of limited United 
Way resources would have the 
greatest short- and long-term 
community impact

• Provided analysis of various 
data sources, discussions with 
community agency leadership, 
and outreach to service 
recipients and donors

Fallout from the 2009 economic recession and local, state, and federal spending cuts 
to  health and human service programs exacerbated the needs of fi nancially struggling 
individuals and families in the greater PiƩ sburgh community and placed new populaƟ ons 
at risk.  The United Way of Allegheny County wanted to take bold steps to ensure 
conƟ nued effi  cient and eff ecƟ ve investment in programs that addressed Allegheny 
County’s most criƟ cal community needs.  

The United Way engaged The Hill Group, Inc. to assessess changes in community needs 
brought about by the economic downturn and to develop a strategy to maximize the 
impact of United Way resources on fi nancially struggling adults and families in Allegheny 
County.

The Hill Group uƟ lized a comprehensive approach to understand the needs of fi nancially 
struggling adults and families, defi ne the gaps in fulfi lling those needs, and idenƟ fy areas 
in which the United Way could have the greatest impact.  Our team analyzed various data 
sources, interviewed community agency leadership, and engaged service recipients and 
donors.  Findings at each stage of the strategy development were veƩ ed by an Advisory 
CommiƩ ee of agency, donor, and United Way leadership to help ensure maximum impact 
of the strategy, once implemented.

The Hill Group idenƟ fi ed four areas where investment of limited United Way resources 
would have the greatest potenƟ al impact on the community over both the short- and 
long-term, while remaining consistent with the tradiƟ onal values and strengths of the 
organizaƟ on.  The research also provided the basis for the United Way of Allegheny 
County’s new strategy for addressing the needs of fi nancially struggling adults and 
families.
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Programs that addressed one or more of the following core impact areas would be given 
funding priority:

• AssisƟ ng households to access resources and benefi ts
• PrevenƟ ng housing-induced crises and homelessness
• SupporƟ ng individuals in securing and maintaining employment
• PromoƟ ng collaboraƟ ons across the service landscape

In order to further defi ne these impact areas and to fi ll criƟ cal service gaps, The Hill 
Group also idenƟ fi ed three target populaƟ ons for future United Way investments:

• Newly Struggling
• One-Event Away from Crisis
• Struggling Single Female Householders

Many state and federal assistance programs only become available to individuals and 
families once they have fallen into a state of crisis.  The Hill Group study indicated that 
the most effi  cient and eff ecƟ ve use of scarce resources was through investments in 
programs that avert crises all together.  As a result, the primary focus of United Way 
funding shiŌ ed to prevenƟ ng and averƟ ng crises for fi nancially struggling adults and 
families in Allegheny County.  

The Hill Group, Inc.
Improve Focus. Acheive Results

Founded in 1953, The Hill Group, 
Inc. is a premier provider of 
management counsel, specializing 
in strategy, operaƟ ons, and 
measurement.  Our fi rm serves 
a wide range of private and 
public sector clients, including 
large corporaƟ ons, insƟ tuƟ ons, 
nonprofi ts, and governments. 

Through sound strategy 
services, innovaƟ ve soluƟ ons, 
and excepƟ onal care, we help 
organizaƟ ons focus to improve 
performance and to achieve 
results.
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